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About FOCAL
For over 40 years FOCAL has worked with and for people with a disability, their families and carers
in the Ipswich region. We are a growing not for proﬁt organisation that is passionate about providing
diverse services and support to connect people with their communities and achieve their dreams.
Through our individual and group programs we provide services to more than 200 people and
collaborate with others to maximize opportunities for individuals.

Management Committee
Roy Henderson
President

Anthony Swords
Vice President

Denis Ward
Treasurer

Anita Wheeler
Committee Member

Wendy Maller
Secretary

Teresa Harding
Committee Member

ABOUT US
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Mission
Focal is committed to actively supporting
people with disabilities, their families and
carers through high quality, ﬂexible
service delivery and authentic advocacy
within Ipswich and the surrounding
community.

INSERT PICS

Vision
Focal engaging the community to be
respectful, caring, supportive and
inclusive of people with disabilities, and
encouraging people with disabilities to live
and participate freely.

Management
Team
Sonja Gilchrist
Chief Executive Ofﬁcer

Alex Tyson
Self Directed and
Community Facilitator

Values
•
•
•
•
•
•

Clients, carers and families ﬁrst
Safe, encouraging and inclusive care
To be open, transparent and ethical
To be ﬂexible, collaborative and innovative
Excellence within realistic expectations
Effective management of resources

Brian McKeown
Progam Coordinator

Kerri Siebenhausen
OSHC Coordinator

Anthony Vaughan
Glenna Shaw
Jodie McCosker
Peta Schaffer
Team Coordinators

FOCAL BELIEFS
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Welcome
FOCAL has had a year full of achievements during 2014/2015.
The year commenced with a Carnivale at the 6 Canning Street
Community Centre in February with food, entertainment and a
dunking machine which saw many participants dunking the
FOCAL President and Chief Executive Ofﬁcer (CEO). In July,
the Browns Park North Ipswich community enjoyed 'Life Be In
It' activities, Zumba action and free food to celebrate Focal's
40th as well as acknowledging 'stress down' day.
To prepare the organisation for the future, FOCAL staff and
volunteers have been learning about the implications arising
from the introduction of National Disability Insurance Scheme
(NDIS), the largest public policy initiative in Australia since
Medibank was introduced in 1975.

Sonja Gilchrist
Chief Executive Ofﬁcer

The most signiﬁcant change as a result of NDIS is the government's policy agenda using
competition as a medium to drive efﬁcient services to people with a disability. This means that
marketing is going to be an essential part of FOCAL's future so that we are well known in the
sector and our clients / participants / customers know what we deliver and that our services
are quality.
Listening to our clients remains an important part of our values and enables us to increase,
modify or change programs and activities to meet the needs, goals and aspirations of
participants. Other changes that have occurred in preparing for NDIS include changing the
name of an individual's plan to 'MyPlan' to align with the NDIS terminology and referring to
children, youth and adults with a disability who access our services as 'participants' instead of
clients as required by the National Disability Insurance Agency (NDIA).
Investing in planning for NDIS has taken a considerable amount of time and energy for
management and staff however, it was acknowledged by our external auditor that FOCAL has
successfully achieved this whilst maintaining the quality service delivery to clients on a daily
basis. FOCAL received excellent results from our certiﬁcation audit against the Human
Services Quality Framework in March 2015 led by the Institute for Healthy Communities
Australia Ltd.
FOCAL have been successful in securing a number of signiﬁcant grants this year to assist
with strengthening the governance structure of the organisation and developing a business
model to ensure the organisation's sustainability under the NDIS.
Many participants have been supported by FOCAL over the past year, to reach their desired
goals and/or support them to meet their needs with our team of committed skilled workforce
and dedicated volunteers.
Thank you to the Management Committee for their support and guidance over the last year.
Thank you to the wonderful team of staff and volunteers that are the voice and frontline of our
team. Thank you to our professional team of Coordinators and organisational support staff that
are committed to FOCAL's future and assisting us to position and grow as a preferred provider
in our region, where our clients/participants, their families and carers can expect more!
WELCOME
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AGENDA
Thursday 22nd October 2015
Brothers Leagues Club, Wildey Street, Raceview

COMBINED ANNUAL GENERAL MEETING of
Domestic Violence Action Centre - 21st AGM
Focal Extended Inc. - 42nd AGM
Ipswich Housing and Support Services Inc. – 30th AGM
Ipswich Independent Youth Services Inc. – 33rd AGM
Ipswich Women’s Shelter Inc. – 37th AGM
1. Registration from 7:00am with Entertainment
2. Welcome to Country at 7:30am
3. Opening by the Master of Ceremonies including tabling of Apologies and Proxies
for the various AGM’s
4. Annual General Meeting of the Domestic Violence Action Centre (DVAC)
5. Annual General Meeting of Focal Extended Inc. (FOCAL)
6. Annual General Meeting of Ipswich Housing and Support Services Inc. (IHSSI)
7. Annual General Meeting of Ipswich Independent Youth Services Inc. (IIYS)
8. Annual General Meeting of Ipswich Women’s Shelter Inc. (IWS)
9. Guest Speakers Judy and Tim Sharp from Laser Beak Man talk about Ability
Strengths and Diversity (www.laserbeakman.com)
10. Discussion
11. Closing at 9:30am

AGENDA
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2014 MINUTES
41st ANNUAL GENERAL MEETING of FOCAL EXTENDED INC
SATURDAY 18 th OCTOBER 2014
The University of Queensland, Salisbury Road Ipswich

1.

WELCOME:
The meeting was declared open at 3:35pm.
Aunty Davina performed ‘Welcome to the Country’, acknowledging the past and present
traditional owners of the land occupied during the afternoon.
The President, Roy Henderson, welcomed Members and Guests to the 41st Annual
General Meeting, further providing information to attendees about ﬁre exits, evacuation
procedure and location of amenities.
Attendances:
Kay Adam
Aunty Davina
Terry Bartels
Ian Berry MP
Shelley Dargusch
Sue Ellis
Hilda Fixter
Sonja Gilchrist
Teresa Harding
Deanne Hardy
Patricia Hitchenor
Carmel Hutton
Tom Hutton
Cr Sheila Ireland
Sharon MacKinney
Ian Maller
Wendy Maller
Jodie McCosker
Betty McCrindle
Peter McGregor
Philip McGregor
Brian McKeown

2.

Craig Miller
Tanya Miller
Anne Muirhead
Judith Nissen
Christine Page
Martin Randel
Peta Schaffer
Allan Rix
Glenna Shaw
Pat Sherlock
Kerri Siebenhausen
Judy Spetch
Russell Swinton
Linda Tully
Peter Tully
Alex Tyson
Anthony Vaughan
Lorna Wallace
Denis Ward
Rebecca Ward
Anita Wheeler
Jennifer Williams

Apologies tabled:
Tony Swords
Dawn Pickering
Graeme Goodger
Lynda Goodger
Cathy Condon
Jim Cummings
Susan Saunders
Vlado Kovac

Desleigh Hamilton
Shayne Neumann MP
Elizabeth McRoberts
Karyn Spreadborough
Cr Cheryl Bromage
Mayor Paul Pisasale
Sir Llew Edwards

MINUTES
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2014 MINUTES
41st ANNUAL GENERAL MEETING of FOCAL EXTENDED INC
SATURDAY 18 th OCTOBER 2014
The University of Queensland, Salisbury Road Ipswich

3.

Proxy forms tabled:
Desleigh Hamilton
Susan Saunders
Jim Cummings
Cathy Condon
Lynda Goodger

Graeme Goodger
Dawn Pickering
Anthony Swords
Kovac Vlado

4.

Minutes of Previous Annual General Meeting
Minutes of the 40th Annual General Meeting held on Wednesday 13th November 2013
were read. No business arising.
Proposed By: Denis Ward
Seconded by: Betty McCrindle
Accepted

5.

Financial Auditor’s Report
Tom Hutton, Focal’s independent ﬁnancial auditor presented the ﬁnancial report to
members, outlining the required new format and highlighting pertinent areas of the
report. Mr. Hutton said he was gratiﬁed at the cooperation from the administration team.
He commented on the great governance in the processes within the organisation and
particularly the Focal Management Committee. He noted that Focal has held ground in a
tough economic time and the many challenges facing the organisation have been met
well and conquered by Focal under the leadership of their CEO. He conﬁrmed that the
audit was factual, substantial and material.
Proposed by: Denis Ward
Seconded by: Wendy Maller
Accepted

6.

Treasurer’s Report
Roy Henderson tabled the Treasurer’s Report from page 17 of the Annual Report.
Proposed by: Betty McCrindle
Seconded by: Anita Wheeler
Accepted

7.

President’s Report:
Roy Henderson read the tabled President’s report to the meeting participants, making
mention of the historical location of the meeting bei ng the former Challinor Centre, and
the impending challenges of the National Disability Insurance Scheme (NDIS).
Proposed by: Teresa Harding
Seconded by: Ian Berry MP
Accepted

8.

40th Book Launch
Roy Henderson ofﬁcially launched the book “40 years of Focal”, which captures the forty
year journey of the organisation supporting people with disabilities, from the Challinor
Centre into the Ipswich community and beyond. Special mention was given to Focal
employees Alex Tyson for the research and compilation, Shelley Dargusch for the
MINUTES
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2014 MINUTES
41st ANNUAL GENERAL MEETING of FOCAL EXTENDED INC
SATURDAY 18 th OCTOBER 2014
The University of Queensland, Salisbury Road Ipswich

design work and a thank you to Judith Nissen, the local historian responsible for editing
the book.
8.

Chief Executive Ofﬁcer Report
Sonja Gilchrist presented Focal’s key achievements for the past year and proclaimed
Focal’s insurance declaration. Sonja conﬁrmed Focal’s continued commitment to being
responsive to the needs of people with a disability, their families and carers in providing
quality, ﬂexible support and services and assisting people with a disability to live the life
they aspire to.
Proposed by: Teresa Harding
Seconded by: Ian Berry MP
Accepted

10.

Election of 2014-2015 Management Committee
All Committee members stood down and Roy Henderson vacated the position of Chair.
Councillor Sheila Ireland took the chair to conduct the Election of Ofﬁcer Bearers.
All Committee positions were declared vacant.
Councillor Ireland asked if there were any nominations from the ﬂoor.
President:
Roy Henderson was nominated by Teresa Harding, Susan Saunders, Cathy Condon,
Tony Swords and Kovac Vlado and seconded by Wendy Maller. As there were no other
nominees, Roy Henderson was elected as President.
Vice President:
Tony Swords was nominated by Teresa Harding and Lynda Goodger and seconded by
Wendy Maller. As there were no other nominees, Tony Swords was elected as Vice
President.
Secretary:
Wendy Maller was nominated by Teresa Harding and seconded by Roy Henderson. As
there were no other nominees, Wendy Maller was elected as Secretary.
Treasurer:
Denis Ward was nominated by Teresa Harding, Desleigh Hamilton and Jim Cummings
and seconded by Roy Henderson. As there were no other nominees , Denis Ward was
elected Treasurer.
Committee Members:
Anita Wheeler was nominated by Teresa Harding and seconded by Roy Henderson.
Teresa Harding was nominated by Roy Henderson and seconded by Denis Ward.
All nominees for Committee Member positions were duly elected.
Cr Ireland conﬁrmed that there were committee member vacancies and invited
nominations from the ﬂoor. There were no further nominations and Cr Ireland
congratulated the new Committee and handed the Chair back to the President.

MINUTES
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2014 MINUTES
41st ANNUAL GENERAL MEETING of FOCAL EXTENDED INC
SATURDAY 18 th OCTOBER 2014
The University of Queensland, Salisbury Road Ipswich

11.

Welcome to new Executive and Committee Members
Roy Henderson welcomed the new Committee Members and acknowledged the
commitment of these volunteers who will guide the future of Focal.

12. Financial Auditor for 2014-2015:
Owen Harris and Associates were nominated as the Independent Financial Auditor
Focal Extended Incorporated for the next twelve months.
Proposed: Teresa Harding
Seconded: Betty McCrindle
Accepted
13. Next AGM:
Proposed to be held on Tuesday the 24th November 2015.
14. Entertainment
Members and guests listened to performances from the children of ‘Just Singing’, taught
by Patricia Hitchenor, Focal Administration and Finance Support Ofﬁcer.
15. Meeting closed:
The President reiterated that the book “40 years of Focal” would be available for sale for
a price of $15.00 per copy, and that the author Judith Nissen would be available to sign
copies.
The President further acknowledged that Professor Alan Rix would be conducting a site
tour at 4:30pm with particular emphasis on the buildings formerly of the Challinor Centre.
Members and guests attending the formal dinner were reminded that proceedings would
commence at 6:00pm.
The meeting was declared closed at 4:40 pm and all attendees were invited to join the
newly elected committee for refreshments.

MINUTES
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President’s Report
The past year has been rewarding yet challenging for the FOCAL
Management Committee, Chief Executive Ofﬁcer (CEO), Management
Team, staff and volunteers.
One of the highlights of our year was the FOCAL 40th year celebrations.
This was a wonderful opportunity to stop and reﬂect on the achievements
of this heartfelt organization which started from the family and friends of
those people in the Challinor centre in 1974. Many clients, families,
Roy Henderson - President
carers, staff, volunteers, stakeholders, partners and supporters attended one, some or all of the
celebrations throughout the year. From being 'dunked' at the Carnivale, to joining into the 'LifeBe-In-It' tug of war at Browns Park in July, right through to the Annual General Meeting held at the
University of Queensland Ipswich Campus, and the site of the Challinor Centre to the Formal
Dinner with guest speakers Sue Boyce and entertainer Tim McCallum, the year was full of positive
reﬂections.
A special members meeting with an extended invitation to staff and volunteers was held in March
2015. At this meeting the Committee discussed a variety of options for FOCAL's future and sought
feedback from attendees as to the beneﬁts and challenges of each option as well as ideas that
had not been considered. The Management Committee reconﬁrmed their vision to secure a longterm future for FOCAL in a vastly changing environment with the introduction of the National
Disability Insurance Scheme (NDIS).
Another highlight for the year was seeing 7 Canning Street become operational in July. This
additional space will enable the 6 Canning Street Community Centre to reclaim additional space
for programs such as music jam sessions, the information technology hub and social evenings for
our FOCAL participants.
The Committee extends its gratitude to our CEO for leading the organization during the last year
in often difﬁcult and challenging times. Thank you to the management team and staff for their
willingness to support the work of the CEO and Committee as we progress towards NDIS. They
are a committed and dedicated team that continue to show passion to the wonderful participants
that we support. As a smaller organisation their work has allowed us to be ﬂexible and responsive
in a changing environment. To our volunteers, we say thank you for sharing our vision and values
and giving so freely of your time and ideas. To the management committee, I thank you for your
investment of time and your commitment to leading FOCAL forward under the NDIS as a
responsive provider within the Ipswich region.
We encourage our current clients, staff, volunteers, partners and supporters to spread the word
about FOCAL; to talk about FOCAL in the community and invite children, youth and adults with a
disability to come to FOCAL as their preferred provider. Our focus remains on quality service and
as we head towards NDIS, FOCAL will remain a provider of choice where our participants/clients
can expect more from FOCAL services and programs.

Roy Henderson
PRESIDENT, FOCAL EXTENDED INC.
PRESIDENT’S REPORT
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Treasurer’s Report
As Treasurer of FOCAL Extended Incorporated I present the ﬁnancial
report for the year ending 30 June 2015. In presenting this report I
acknowledge the dedicated team that I work with which includes the
FOCAL President Roy Henderson and my fellow Management
Committee members who set the strategic direction for the
organisation, our Chief Executive Ofﬁcer (CEO) Sonja Gilchrist who
leads FOCAL by effectively operationalising the strategic plan and the
administration and ﬁnance team for their support.

Denis Ward - Treasurer

FOCAL continues to receive funding for core services from state and federal governments.
In addition, FOCAL secured a grant of $28,660 from the Queensland Charitable Fund (QCF)
to prepare for the National Disability Insurance Scheme (NDIS) through strengthening our
governance and reviewing the business model to ensure sustainability and viability. FOCAL
continued to develop with the administration site at 7 Canning Street and completed the
modiﬁcations to relevant standards including the concrete carpark and disability access
ramp.
The CEO and Management Committee continued to carefully manage FOCAL's ﬁnances
throughout the year. A modest proﬁt after income tax of $9,617.26 was achieved. It was
also possible to make provisions for 6 Canning Street refurbishment, future vehicle
replacements and preparations for NDIS.
Owen Harris & Associates have audited the ﬁnancial accounts for the year ended . A copy of
the Independent Financial Auditor's report, Income Statements and Balance Sheet are
provided for your reference.
FOCAL is well placed to continue to provide quality disability services and support in
Ipswich, ensuring that participants/ clients have choice in services.

Denis Ward
TREASURER

TREASURER’S REPORT
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Community Connections
FOCAL has been active in the local community leading and
participating in events and working together with a range of
organisations.

Local Events
Some of the events that FOCAL have participated in included:
•
Blair Disability Links at Brassall Shopping Centre on 28th
November 2014. This is hosted by Shayne Neumann
MP, Federal Member for Blair.
•
The Defence Community Organisation “Welcome
Event” for families from RAAF Amberley on Thursday
19th February 2015
•
Ipswich Festival Parade April 2015
•
Parent Expo with Mission Australia 29th May 2015
•
The Sensory Movie Day at Ipswich Birch Carroll and
Coyle Cinema on 28th June 2015
•
NAIDOC Week celebrations on 9th July 2015 at Briggs
Road
•
Riverlink Shopping Centre FOCAL stall from 17th to 28th
August 2015

National Stress Down Day
In July FOCAL held a free community event to mark National
Stress Down Day at Browns Park, North Ipswich. This is the
second year FOCAL has held this inclusive event. Participants
had a chance to increase their awareness of the needs of
people with a disability, ﬁnd out about the National Disability
Insurance Scheme (NDIS) and have fun together. People tried
out their strength and coordination with tug-a-wars, zumba,
hula hooping and ball games, enjoyed free foods, painted and
potted plants to take home, and had a chance to buy
handmade crafts. This FOCAL event was proudly supported
by Ipswich City Council and Bunnings Warehouse.

Lifetec Staff Training
Links have been developed with LifeTec through visiting the
display centre and arranging visits and training at FOCAL.
LifeTec have been able to provide training for staff about
assistive devices and communication technology and provide
direct support for participants in the Horizons Program.

COMMUNITY CONNECTIONS
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Community Connections
Fresh Futures Market
The largest event FOCAL was actively involved in leading was the Fresh Futures Market on 26th
August 2015 at the Ipswich Show Ground. FOCAL continues to be a lead organiser for this
event which has now doubled in size since it began in 2013. This year more than 450 people
attended the event where there were 78 stall holders, entertainers and workshops. The
planning committee had representatives from 15 organisations who worked closely together to
make this event a huge success. Below is a sample of the great feedback this event received:
“All good - excellent expo- feels good!”
“The expo was very imaginative - don't change it”
“It's fantastic - getting bigger and better all the time”
“Very well organised and planned”
“Lots of information, fun environment, diversity of service providers, great open space”
“Great to see so many service providers under one roof”
“Friendly and warm, professional and fun”
“Exciting!”

COMMUNITY CONNECTIONS
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MyTime Mens Group
The MyTime Mens Group in now in its second year. Ongoing funding has been secured to
ensure this valuable initiative continues. The group provides opportunities for male carers of
young people with disabilities to meet and seek peer support. As the members interests are
diverse, the facilitator Tracey Slater aims to provide a program throughout the year with a mix
of activities. Some of these have included attending the Quiz Night at Goodna RSL, going to
Willowbank Raceway, ﬁshing on the bay, barefoot bowling, dinners and family picnics. New
members are always welcome to join. It is fabulous to be able to provide this unique group for
male carers in Ipswich and FOCAL aims to continue to ensure the program is of beneﬁt to its
members.

The Ipswich Siblings Network
The Ipswich Siblings Network continues to support siblings of young people with disabilities. In
the last year some wonderful events have been organised by the network members. These
included a Christmas Lights tour, going to a Broncos football match, ten pin bowling, visiting
Inﬂatable World and The Edge at the State Library. Interest in this group continues to grow with
most events having around 20 participants. This year the group was fortunate to receive
funding from Ipswich City Council to support one activity and the group continues to look for
fundraising opportunities to ensure this unfunded initiative continues. FOCAL thanks all the
partners of this network collaboratively working together to make valuable contributions in
these young people's lives. Partners include the Department of Communities, Child Safety and
Disabilities, ALARA Qld Limited, Carers Queensland, Choice Passion Life (formally Cerebral
Palsy League), Goodna Integrated Family Support and Mission Australia.

Workshops
Each year FOCAL joins with Claremont, Goodna, Ipswich and Ipswich West Special Schools to
deliver workshops for parent and carers. These free events continue to be popular in the region
and have included guest speakers from the following organisations:
•
Carers Queensland
•
Centrelink
•
Commonwealth Respite and Carelink Centre
•
Department of Communities, Child Safety and Disability Services
•
Financial Counsellors from Uniting Community Care
•
Ipswich Regional Advocacy Service
•
Ofﬁce of the Public Guardian
•
Public Trustee
•
Queensland Disability Network
•
The Salvation Army Carer Counselling, Information and Support Service

COMMUNITY CONNECTIONS
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Initiatives with Participants
FOCAL has been actively listening to clients and families, identifying what they want and
creating opportunities to meet these needs. We have been working with clients to prepare for the
National Disability Insurance Scheme (NDIS).
FOCAL linked with ‘Queenslanders with Disabilities Network’ (QDN) to host the “Ready to Go"
workshops for clients in March. Jim Madden the new State Member for Ipswich West attended the
opening of the ﬁrst session and spoke of his commitment to working with and for people with a
disability in Ipswich. The workshops were extremely successful and future workshops are planned
for participants leading up to NDIS in Queensland from 1 July 2016.
The FOCAL NDIS Resource was developed to share with clients and carers. It gives an
overview of what the NDIS is, how to prepare for the NDIS and the role FOCAL can have working
with people to prepare through the transition.
"MyPlan" was developed for clients (now referred to as participants under the NDIS). This
document is based on the planning document used in the NDIS trial sites to identify participant's
needs, aspirations, dreams and goals. This document is being developed with each client at
FOCAL and will be a very useful document to take to meetings with planners when the NDIS rolls
out in Ipswich. Evidence in trial sites shows that investing time with people to prepare for their
meeting with the National Disability Insurance Agency (NDIA) has led to positive outcomes and
successes for participants. The MyPlan document will assist FOCAL clients to be successful too.
As a host provider of Your Life Your Choice FOCAL works with individuals to develop the skills
and conﬁdence to self direct their funding from government. Through this experience participants
are well prepared to transition when the NDIS is introduced in Ipswich.

Ready

to

Go

workshops

I N I T I AT I V E S W I T H PA R T I C I PA N T S
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Providing Resources and Opportunities
The facilities and resources at FOCAL sites are being upgraded. So far this has included
purchasing new furniture, instruments, iPads, cameras and other interactive resources.
Plans are in progress to develop a media room with a range of technology options for
participants (clients) to use.
Examples of initiatives.....
A music group jams every Saturday to provide fabulous opportunities to learn a range of
instruments and be part of a group that is planning to form a band.
Fishing at local water holes combines ﬁshing skills with outdoor activities.
Employment- a range of local paid and volunteer job opportunities have been established
with participants.
Food hygiene training through Sally's Place Learning Centre enabled clients to
participate in interactive sessions to develop essential food safety skills to use at the centre
and in their own homes. Each participant received a certiﬁcate of completion.

FOCAL
NDIS RESOURCE
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RESOURCES AND OPPORTUNITIES

30

FOCAL ANNUAL REPORT 2015

Programs for Children
After School Hours Care Program
After a busy day at school, the
children in the after school care
program enjoy the opportunity to
unwind with the ﬂexibility in
activities that are offered. The
children can choose from a variety
of regular activities each day or
simply just relax and chat to their
friends and staff.
Over the past 12 months, the
group have participated in
activities such as: cooking, art and
craft, board games, card games
(uno is the game of choice),
listening to music, outdoor play
and sport (soccer, cricket,
basketball, frisbee throwing,
swings, sandpit play, walking),
playing the Wii and Xbox, working
with iPads playing games and
exploring different apps (such as
the kaleidoscope drawing app).

We do a lot of impromptu drama
and pretend play; the themes are
always driven by the children.
They are very creative with the
materials we have on hand to
make the props on the spot.
What a great year we have had in
the Out of School Hours Care
(OSHC) program. This would not
be possible without the ongoing
support of Ipswich Special School
and the dedicated, hard working
support staff. THANK YOU!!!
We look forward to the year
ahead, with the privilege of
continuing to work with all of the
wonderful children, families and
staff involved in the OSHC
programs.

PROGRAMS FOR CHILDREN
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Vacation Care Program - Seniors and Juniors
During the Vacation Care
programs over the last year,
the children have been able
to participate in fun and
engaging activities with their
friends in a safe and
inclusive environment. Such
activities included our regular
and most requested
activities: a variety of Art and
Craft, Drawing, Swimming,
Water Play, Karaoke, Winter
Pyjama Party, Cooking,
Outdoor play and Sporting
activities, Indoor Games,
Watching Movies and playing
the Wii, Mystery Fun and
Games day which included
an all time favourite, Pass
the Parcel and an Outdoor
Scavenger Hunt. We also
participated in excursions
away from the centre.

Seniors and Juniors visited
the Springloaded Trampoline
Centre for the ﬁrst time which
was great fun for all ages.
Our Seniors group also went
to Colleges Crossing, the
children really enjoyed the
adventure playground and
the sausage sizzle for lunch.
The Senior group also
enjoyed a regular trip to the
Ten Pin Bowling Centre at
Richlands where the group
showed off their fantastic
bowling skills.

Entertainment, some Art with
a difference by Rotations
Creations and very
entertaining and interactive
Puppet Show by Julia from
Kiddy Winks Puppet Theatre.
And let's not forget that we
were very lucky when Santa
came to visit us again during
our December program,
bringing with him Santa
showbags for everyone and
there was a big water slide
and face painting which
added to the fun for our end
of year celebrations.

In addition to our regular
activities and excursions, we
had several visitors working
Kerri Siebenhausen
with the Senior and Junior
Out of School Hours Care
programs, such as Jungle
Coordinator
Jammin' who did a fantastic
job teaching the children and
staff some drumming and
music; Special Effects and
ﬁlming with iPads brought to
us by the great team from
Activated.

PROGRAMS FOR CHILDREN
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Individual and Group Programs for Adults
Horizons Program
The Horizons program is an inclusive, sensory rich experience for participants with higher
support needs. Many of our current participants have both mobility and communication
challenges. Participants are enjoying maintaining the vegetable garden and have planted a
herb garden. Flowers have been planted and everyone has taken turns watering and looking
after them. The addition of an iPad in Horizons has introduced a whole new range of activities
including taking short videos of themselves and friends, taking selﬁes and photos while in the
centre and in the community, and playing with new games.
Our centre has welcomed the addition of a new kitchen and fridge making the area more user
friendly. This has helped our participants become more fully involved in preparing their own
meals and being involved in cleaning up afterwards. We have painted the interior of the building
in partnership with Dulux Bundamba. This has been a community project for Dulux, who have
donated the materials and paint, while the Dulux employees donated their time. We held a
working bee which many FOCAL employees and their families came along to help prep the
building for painting – thank you all so much!
Participants have been very busy creating new art work to put on the walls. They have also
been identifying new equipment that they want in their centre. These will include new
interactive electronic keyboards, sports equipment, computer games and art supplies. We have
also implemented a bus trip every Monday morning in addition to the monthly bus trip. This is
so Horizons participants can visit parks and places of interest in Ipswich each week and have
their morning tea in the community. This has been working well although Browns Park
does remain a ﬁrm favourite.
Glenna Shaw
Team Coordinator
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Handyman Group
Participants of the Handyman Group are continuing to learn
new skills and have completed many projects this year such
as bird boxes, condiment holders and spice racks. The group
have also assisted with the general maintenance of 6
Canning Street.
Some of the participants were also involved in Food Safety
Training learning safe food hygiene.
The group have also cooked a huge range of healthy
lunches for when their work is done. Participants have
continued to build great friendships and look forward to
meeting up each week.
Anthony Vaughan
Team Coordinator

havi

ng

fu

n

at

CAL
O
F

P R O G R A M S F O R A D U LT S

34

FOCAL ANNUAL REPORT 2015

Independent Living and In Home Drop In Programs
The Independent Living Program (ILP)
program is currently supporting 16 clients
in the Ipswich community with a variety of
disabilities. A number of highlights have
been noted during the last year and in
particular clients have mentioned that
without the support of the program they
would have found it difﬁcult to maintain
the level of involvement in the community
that they now have. This particular
program supports clients in the following
areas, Community Linking, Meal
Preparation, Medication Management.
The In Home Drop In (IHDI) support
program is currently supporting 30 clients
with a variety of disabilities. The program
has been successful in supporting these
clients to remain living in their chosen
community. The focus of the support staff
has always been to promote as much
independence as possible and encourage
clients to achieve this. The main areas
that this program supports is Personal
Care, Domestic Assistance, Medication
Support and Meal Preparation.
The staff and clients have developed
fantastic networking skills which has
resulted in assisting clients to access a
variety of supports in the Ipswich
community. This has included clients
being successful in entering wood
working projects in the local shows.

I have been a client of FOCAL Independent Living
Program for 5 years and during this time I have had
various types of support.
About 11 years ago, I suffered a stroke which has
affected the right side of my body. When FOCAL began
working with me, the ﬁrst thing they helped me with was
to ﬁnd a new place to live that was closer to Ipswich.
Eventually I moved into a unit in Booval where I go
shopping by myself, cook my own meals and watch as
much of my Carlton footy team and Nascar racing on my
TV as I want.
Another goal that I had at the time was to get myself a
laptop computer and learn how to type. FOCAL staff
again helped me to purchase this laptop. They then
began to teach me how to use the computer and to
learn to touch-type.
Because I used to work outside as a carpenter, David
arranged for me to visit the Ipswich Woodcraft Club at
Brassall. This has been a great experience for me. I
began by doing pyrography (wood-burning) ﬁrst. It took
a lot of effort to use my right hand to control the pens,
but over a couple of months I was able to become more
used to it. I entered two pieces in the Brookﬁeld Show
this year and won ﬁrst prizes in the 'Beginner's Section'.
FOCAL has helped me to keep visiting my doctor for
check-ups, attend the dentist when I needed to.
I enjoy working with FOCAL.
Dwayne Williams
ILP Participant

Brian McKeown
Program Coordinator
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Independent Pathways Program
The Independent Pathways Program (IPP) has 16 people with a disability actively participating
over ﬁve days a week. The program focuses on developing life and social skills that enable
participants to live their optimal life, reach their goals, link with community and develop their
independence. This year the group went on an over-night camp to the Allawah Scout Camp
Grounds at Chuwar, with another camp planned for later this year. Several of the programs
participants have gained both paid and unpaid employment or, are in the process of gaining
paid employment and work experience through FOCAL supports, and with the support of local
Disability Employment Services.
The program participants have been very stable this year with two more people joining the
program recently. Friendships have grown as well as the conﬁdence of the individuals involved.
Team work and communication have been important factors again this year for the group, and
these factors have transferred to home and family life too.
Peta Schaffer
Team Coordinator
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Stepping Out Program
The Stepping Out Program engages young adults to be active participants within their local and
broader communities. Currently the Stepping Out Program consists of a Ladies Group for half a day
on Monday and all day Tuesday and a Men's Group for half a day Tuesday and all day Friday. Both
groups often join together for activities on a Tuesday afternoon.
There is also a social program held on one evening a month about 8 times a year where participants
from both groups and all FOCAL participants (clients) are invited to join in. Stepping Out has become
so popular that the program has been able to expand to include participants who have their own
funding. Other groups also join in for particular events such as cricket in the park.
The group involve themselves in a range of social and fundraising events. They successfully raised
$2500 hosting a 'Shave for a Cure' event at the FOCAL Community Centre. Several participants and
staff engaged in the shave including FOCAL President Roy Henderson, with many choosing to colour
their hair rather than shave.
The ladies group participated in poppy making through the Ipswich Library for Anzac Day
celebrations. The ladies have also been successful in receiving acknowledgements and awards for
art works in both the Ipswich and Rosewood Show.
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The Stepping Out groups have embraced planning and
leadership within the program demonstrating good teamwork
and communication skills. There has been a clear theme
throughout the year of health and wellbeing in cooking and
physical activities.
The groups participated in a number of programs including
Food Safety Training where they learned about safe food
practices and nutrition and the QDN workshops in preparation
for the NDIS which included the series of Mapping My Future,
Plan Ahead and Masterclass workshops.
The group have been planning the activities and been given the
opportunity to develop their leadership skills with the support of
staff. They have developed great friendships and continue to
evolve as a team.
Some of the activities that the groups enjoy include cooking,
swimming, ceramics, bowling, archery, laser lag, putt putt,
ﬁshing, volunteering at Plants Plus, attending the Ipswich Show
and the Ekka, Willowbank Raceway and the Amberley RAAF
Base, and visiting the Broncos at one of their training sessions.
Anthony Vaughan - Team Coordinator
Jodie McCosker - Team Coordinator
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Investing in Staff and Volunteers
FOCAL understands the key to providing quality services and supports lies with the quality and
commitment of staff and volunteers of an organisation. In the last year FOCAL has continued to
invest in its staff and volunteers through a range of initiatives and the positive results from these
continue to be seen and felt.
Key achievements include:
•
Recruiting staff and volunteers based on values, life experiences and interests.
•
Engaging clients in recruitment.
•
Expanding the orientation program to 3 days. This extensive program is valued by new
staff and volunteers and beneﬁcial as a refresher for other staff.
•
Introducing a new Staff Appraisal format.
•
Providing ongoing training in areas such as person centered planning, professional
boundaries, National Disability Insurance Scheme, using communication devices and
smart technology, managing grief and loss, food safety, moving and handling practices,
restrictive practice requirements, body functions, peg feeding, epilepsy awareness and
the anti-discrimination act.
•
Offering volunteer and trainee opportunities through the "Caring For Our Mob" initiative.
•
Volunteer celebrations to acknowledge the valuable work of these individuals .
•
52 staff and volunteers participated in a consultation. Individuals indicated they valued
working as part of a team, the high quality of support, supervision and training provided
and the opportunity to work with a range of individuals in different ways. In particular staff
are enjoying being able to utilise their personal interests with clients e.g. swimming,
ﬁshing, playing guitar, woodwork and computer skills.
•
Reviewing and updating Position Descriptions.
•
Continuing regional meetings and regular individual supervision to enhance and support
professional practice.
•
Awarding Staff and Volunteer Excellence Awards to:
Client Services Award:

Heidi Crittenden and Gerard Harrison

Client Focused Award:

Peter McGregor and Michelle Howes

Versatility Award:

Hayley Brooke and Bilijana Jungic

Innovation Award:

Cheryl Dakin

Newcomer Award:

Hannah Imhoff
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Highlights
Focal report outlined
steps to be undertaken
when moving people
from institutions into
community settings

Inaugural General
Meeting of Friends
of Challinor Aid
League held on
21st February

Representations to
Main Roads
Department & MLA
for Ipswich West to
provide a pedestrian
crossing for
Challinor residents
resulted in
erection of
warning signs

Effective
representation
made to
Queensland
Government to
change wording
referring to
people with
disabilities in
legislation

74

77

79

Vacation Care Program
introduced on an ad hoc
basis

Campaign
against
increases in
Challinor
Centre
maintenance
fees

81

Friends of Challinor Aid
League became
F.O.C.A.L. Inc. with a
by-line "Assisting
Intellectually
Disabled People and
Their Families"

86

73

75

78

80

84

89

Strike of Challinor
staff in September
results in many
community
volunteers
stepping in

Emergency
Account and
Birthday
Schemes
established
to support
residents

"E.C. Skewes Focal Medal"
awarded in
recognition of
innovative
design

After 4 years of
campaigning all
people with a
disability were
given the same
right to access
social security
pensions

First Focal
community
service
commences a Recreational
and Social
Program

First housing
for people with
a disability was
bought

A public meeting
on 15 November
looked at what
could be done to
improve the lives
of Challinor Centre
residents

Purchased mini
bus for
Challinor
Centre
residents with
other
partners

Ofﬁce outside
Challinor
Centre
established in
the Humanities
Building, South
St, Ipswich
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Focal expanded
services to 6
Canning St,
North Ipswich
Advocacy role
undertaken as
residents
commenced
their transition
from Challinor
into the
community

95
94
Focal moved
to
14
Warrawong
St,
Eastern
Heights

Ipswich
Siblings
Group
established
in
partnership
with
community
organisations

98
04 06
Facilitated
Youth
Leadership
Project
Focal
celebrated
30 years

Independent
Pathways
Program
commenced

Horizons
pilot
commenced
Complex Needs for people
with high
Collaborative
Action Project support
needs
completed

07
08

MyTime
Men's
Group
initiative
commenced

09 12
11

After School Full Vacation Parents and Carer
Hours Care Care Program Workshops
trial
commenced commenced in
commenced
partnership with
Independent Special Schools
Living
Program
Workshops
commenced provided for male
carers and to
highlight the
needs of siblings

41

Focal
celebrates 40
years
Focal leads
Fresh
Futures
Market with
52 stall
holders and
345 people
attending the
event

14
13
Property at
7 Canning
Street, North
Ipswich
purchased to
meet
expanding
needs of Focal

15
7 Canning
Street
opened
Fresh
Futures
Market
grown to 78
stall holders
and over 450
participants

First Fresh
Futures
Market held in
conjunction with My Plan
Person Centred
commenced
Individual Support community
partners
Plan revitalised
NDIS
Focal became a planning
Stepping Out
with clients
host provider
Program and
for Your Life
In Home Drop In
Program introduced Your Choice
HIGHLIGHTS

FOCAL thanks the many organisations, families, carers and
individuals who have partnered with us throughout the year. We also
acknowledge and thank all volunteers that contribute to FOCAL with
their endless energy and dedication.

Focal Extended Incorporated
7 Canning Street
North Ipswich QLD 4305
AUSTRALIA
P: 07 3812 2014
F: 07 3812 2023
E: admin@focal.org.au
W: www.focal.org.au

